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The objective of the research was to define a methodological approach to analyze 
a current enterprise model (representing the as-is business model view) to 
determine its proximity to the Structure-in-5 style, and then, to adapt the 
enterprise model to one of the eight specific variants of this organizational style 
(generating the to-be business model view).  

1 
Analyzing of the Mintzberg's 
proposal and to use Tropos in 
order to model the 
configurations of the Structure-
in-5 style. 
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Developing of patterns to 
identify the organizational style 
closest to the business model 
of an enterprise. 

3 
Developing of a pattern 
identification process. 

Developing of guidelines-based 
adaptation process to modify 
the current is-as business 
model to be adapted to a 
specific organizational style. 
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Proposed approach phases  
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In order to demonstrate the application of the methodology, we present the details of a case 
which is related with OXXO, the largest small format chain store in Mexico and Latin America. 

Application of the methodology 

The actors of the OXXO model were grouped 
as follows: the store manager was classified 
as the Strategic Apex, the store attendant 
was classified as the Middle Line and the 
general assistants were classified as 
Operating Cores.  
 
- Applying the guidelines of the pattern 
identification process, the direct supervision 
is identified as the coordinating mechanism.  

Pattern identification process 

*3 actors:  
- Store manager 
- Store attendant 
- General assistants 
*14 dependencies 

The model represents a business model with few actors, situation that is common in simple 
structures. Therefore, the selected pattern for the OXXO model is Simple Structure. 

Original is-as business model  
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Application of the methodology 

Model adaptation process 

We applied a set of guidelines to adapt the 
OXXO model which creates a new 
organizational model as result.  
- Model adapted: The actors of the original 
model remain the same, 4 dependencies 
were added that give support to the pattern, 
also 4 dependencies of the pattern that were 
not found in the model are added. Finally, the 
9 unclassified dependencies were added to 
adapted model because these represent 
particular activities in the OXXO store model.  Model adapted to Simple Structure style 

Contributions  

 A set of eight variants of the Structure-in-5 style where developed based on the 
Mintzberg work.  

 A process that permits the support of organizational modelling was created to 
guide the adaptation of the current business model to an organizational style. 

 An adapted model would facilitate the analysis tasks and the subsequent design 
of information systems.  
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